












 

 

7-5-2023 

Gillespie County Commissioner’s Court 

Fredericksburg, Texas 78624 

RE: Offer to donate a park bench, flag pole, and memorial plaque to honer Lou 
DeFazio 

County Judge and Commissioners, 

The local Experimental Aircraft Association would like to donate the items above 
to the airport.  The bench would sit on the west side of the terminal building in 
place of a wood bench currently in place.  Also, we would like to donate one 20’ 
flag pole.  There would be a insert in the bench honoring Lou and we offer a small 
memorial stone (similar to a small flat headstone) to be place at the base of the 
flag pole or in a bed under a tree south of the terminal building. 

Please advise if these donations are acceptable to the commissioner’s court. 

Sincerely, 

 

Larry Hauptrief 

EAA 1088 President 
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Louis Charles (Lou) DeFazio 

   December 31,1944--March 7, 2023 
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     From the time he fashioned rustic model airplanes from 

wooden orange crates to his final days instructing pilots how to 

land on water, Lou DeFazio was destined to fly. In between, he 

earned his private pilots license in 1966 after graduating from 

Penn State University and promptly enlisted in the United 

States Air Force at the height of the Vietnam War. His training 

ultimately put him in the front seat of the vaunted F-4 Phantom, 

an all-weather, supersonic jet fighter-bomber and deployment 

to Da Nang Air Base on the coast of the China Sea. On 6 

August 1971 at 1000 hours, Captain DeFazio was scrambled 

on “Gunfighter Alert” and directed to a nameless hilltop where 

badly-outnumbered U.S. Army and South Vietnamese troops 

were being overrun by the NVA.  

For his heroism, Lou was awarded the Distinguished Flying 

Cross and later received a second DFC with Oak Leaf Clusters 

for a subsequent mission.  

     He separated from the Air Force in 1972 after which he 

owned and operated four full service Fixed Base Operations in 

his home state of Pennsylvania. Using the GI Bill, he secured 

his rotorcraft rating with the U.S. Army Reserves and in 1990 

was ordered to Saudi Arabia as part of Operation Desert 

Shield/Storm. He received the Army Commendation Medal for 

meritorious service piloting UH-1 “Hueys” in a Medevac Unit.  
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     After returning stateside, Lou and Fran moved to Tucson 

where he trained LearJet pilots on flight simulators. Still 

passionate about flying, he hired on with Continental Airlines 

until the mandatory retirement age of 60 in 2004. Since then, 

he and Fran have divided time between Fredericksburg, Texas 

and Winter Haven, Florida where for the past two decades Lou 

has trained countless pilots of all ages and stages of 

proficiency.  

    Lou is survived by his beloved wife of twenty-nine years 

Frances DeFazio, sister Tresa, brother Robert, nieces and 

nephews. 

    Cremation services provided by Kersey Funeral Home in 

Auburndale, Florida. An online condolence registry is available 

at www.kerseyfuneralhome.com. His remains will be interred at 

Florida National Cemetery in Bushnell, Florida.  

  

   

A “Final Flight” Memorial will be held on  

Thursday, 13 April 2023 at 6:00 p.m. DST 

at 

the Gillespie County Airport  

Fredericksburg, Texas  

  



4

 

  

In lieu of flowers, please consider supporting 

the Louis C. DeFazio Memorial Scholarship 

for youth in aviation sponsored by the  

Experimental Aircraft Association (EAA) Chapter 1088.  

P.O. Box 1996 

Fredericksburg, Texas 78624 
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From: Tony Lombardi
Sent: Wednesday, July 5, 2023 9:13 AM
To: Pansy Benedict
Cc: Daniel Jones
Subject: RE: Agenda items

Pansy, 
Here is an example of the bench and the flag pole. The bench will be customized for Lou DeFazio, and the flag pole will 
have a plaque for Lou. The bench will be placed under the terminal’s porch, on the aircraft parking side.  Since the 
donated flag pole will replace one of the current old flag poles at the airport, I plan to use RAMP funds to buy a similar 
one to replace the other flag pole, so they match. Both flag poles need to be replaced.  The President of the EAA is 
currently drafting a donation letter to present to the court.  
 

 
 
 



 
 
 

Tony Lombardi 
Gillespie County Airport (T82) Manager 



















Challenging the Technology 
Cost Status Quo
Our robust technology expense audits are known for finding 
errors and inefficiencies in 99% of engagements.

Chandler Gabbey, Director of Key Accounts
(440) 822-4944, cgabbey@spyglass.net 

mailto:cgabbey@spyglass.net


Agenda

Insights
Industry statistics

Introductions
Group share

Our Customers
Successful projects

Our Process
Simple and efficient

Success Based
We win together

Next Steps
Moving forward



Technology Spend Categories

Network 

(Voice, Data, Internet)
Mobile Cloud



Technology Spend Experts

The SpyGlass Group
▪ Highly-personalized technology cost advisory firm

▪ Over 20 years of experience

▪ Focused on reducing and recovering tech expenses

▪ Not a telecom provider – audit and optimization advisors

▪ We don’t sell technology hardware

13,000+
Clients and Growing

1,800+
Audits in 2021-2022

$70M+
Identified Savings (2021-2022)

99%
Audit Savings Success

60%
Recovered Funds

20%
Avg. Monthly Savings

Results Driven
▪ Country’s largest database of middle market tech spend

▪ Historical information for voice, data, Internet, cloud 

services, and mobility pricing

▪ Award-winning process, software, and culture



About You

Infrastructure Billing Initiatives



Our Analysis

Recovery
▪ Improper tax or tariff applications

▪ Improper discount applications

▪ Incomplete order entries

Service Elimination
▪ Dormant services

▪ Services associated with old locations

▪ Excessive services

Cost Reduction
▪ Latest discounts and promotions

▪ Plan optimization

▪ Benchmark analysis



Our Process

Onboarding
Sales

▪ (2) Most recent months of technology 

billing  (Online Access)

▪ Letter of Agency

▪ Schedule a Kickoff Meeting

Kickoff
Sales and Client Services

▪ Project team and client stakeholders

▪ Client-specific technology cost center 

insights based on expenses submitted

▪ Engagement roadmap and scheduling

Analysis & Findings
Client Services

▪ Analyzing data from inventories, bills, 

contracts, tariffs, and usage information

▪ Cost recovery, service elimination, and 

cost reduction recommendations delivery

Benchmark
Strategic Services

▪ Compares spend against the industry

▪ Compares recommendations against the 

industry

▪ Finalize project



Success Based

We execute, you save
▪ Our fees are 100% Success-Based

▪ We earn ONLY what we implement

▪ You decide what we implement

▪ No cost for Analysis

▪ No cost for Inventories

▪ No cost for Benchmark Forward Looking
1. Our analysis identifies $100 per month in unused services

2. We execute the cancelation of the unused services with the provider

3. We earn $1,200 ($100 monthly savings X 12 months)

12x
Monthly Savings

Recovery
1. We find $10,000 in faulty charges historically billed and already paid

2. We work with the provider to ensure a credit or payment is issued

3. We earn $5,000, half of the recovered funds

50%
Total Recovered



Next Steps

Connect with us.Corporate info.

Info@SpyGlass.net 

1.877.4.SPY.NOW
1.877.477.9669

25777 Detroit Road, Suite 400
Westlake, OH 44145

Direct contact.

cgabbey@spyglass.net 

440.822.4944

Chandler Gabbey
Director of Key Accounts

www.SpyGlass.net

Learn about our process in this short video.

The information shared is intended only for the person or entity to which it is addressed and may contain confidential and/or privileged material.

https://twitter.com/SpyGlassLLC
https://www.instagram.com/thespyglassgroup/?hl=en
https://www.linkedin.com/company/the-spyglass-group-llc-/mycompany/
https://www.facebook.com/The-SpyGlass-Group-LLC-572802199496951
mailto:Info@SpyGlass.net
mailto:cgabbey@spyglass.net
https://www.spyglass.net/?wvideo=pekfk6tqoi


   

SpyGlass Snapshot Audit Agreement 
 
 
This agreement, effective as of the later of the dates of signature below (“Effective Date”), is between Gillespie County 
(“Company”), and The SpyGlass Group, LLC, an Ohio limited liability company (“Auditor”). 
 
1. Primary Audit Services. Company is engaging Auditor as an independent contractor to analyze its primary telecommunications 
service accounts (Voice, Data, Internet, Cloud Services, SaaS Licensing, and Mobility) to seek cost recovery, service elimination 
and cost reduction recommendations.  Company will provide Auditor with the materials required to perform its analysis and Auditor 
will conduct a Kickoff meeting with Company to review the materials provided and introduce Auditor’s personnel assigned to the 
project.  Auditor will deliver the recommendations to Company at a Summary of Findings meeting, implement recommendations that 
Company elects for Auditor to implement, and deliver a complete telecommunications inventory to Company. Upon completion of 
implementation, Auditor will conduct an Industry Benchmark Analysis (“IBA”) Meeting to compare Company’s spending and audit 
results against industry peers as well as all SpyGlass clients, officially bringing closure to the engagement. 
 
While Auditor is performing its analysis, Company will not make changes or perform internal cost reduction analysis with respect to 
provider accounts which Company has included within the scope of Auditor’s review. 
 
2. Fees. Company will pay Auditor the applicable fee set forth below ONLY for Auditor recommendations implemented within twelve 
(12) months of Auditor delivering the recommendation to Company: 

• 50% of any “Cost Recovery”, as defined below 
• 12 times any “Service Elimination Savings”, as defined below 
• 12 times any “Cost Reduction Savings”, as defined below 

 
“Cost Recovery” is any refund, credit or compensation received by Company relating to past services or charges. 
 
“Service Elimination Savings” is any monthly cost reduction received by Company relating to cancellation of any service, including 
monthly usage cost reduction (calculated as the average of the last 2 months of usage costs associated with the cancelled service). 
 
“Cost Reduction Savings” is any monthly cost reduction received by Company relating to the modification, consolidation or 
negotiation of any service, account or contract, including post discount usage rate improvement (calculated as the (a) decrease in 
post discount per unit pricing realized by Company for any service, times (b) the average of Company’s last two (2) months usage 
levels measured in such units for the modified service).   
 
3. Invoicing and Payment.  Fees for Cost Recovery are due as a one-time payment within 10 days of verification that Company 
has been issued the refund, credit or compensation resulting in such fees.  Fees for Service Elimination Savings and Cost 
Reduction Savings are due as a one-time payment within 10 days of verification that the cancellation or other activity resulting in the 
Service Elimination Savings or Cost Reduction Savings has been completed.  Auditor may issue separate invoices as different fees 
are earned.   
 
4. Miscellaneous.   This agreement is governed by the laws of the State of Texas, without regard to principles of conflicts of law, 
and may be executed by facsimile and simultaneously in multiple counterparts.  Company agrees that Auditor does not warranty the 
overall performance, Company satisfaction, or data accuracy of any telecommunications related carrier, provider, software 
manufacturer or vendor at any time whatsoever during or after the term of this agreement.  Each person signing this agreement on 
behalf of a party represents that he or she has been duly authorized to sign this agreement and to bind the party on whose behalf 
this agreement is being signed by that signatory.  In the event of any litigation, proceeding or legal action arising out of or relating to 
this agreement, the prevailing party in such action shall be entitled to recover its reasonable attorneys’ fees, court costs, and other 
expenses incurred in connection with such dispute or legal action, in addition to any other relief granted.  AUDITOR SHALL NOT BE 
LIABLE TO THE COMPANY FOR INCIDENTAL, CONSEQUENTIAL, SPECIAL OR PUNITIVE DAMAGES, INCLUDING, WITHOUT 
LIMITATION, LOST PROFITS OR BUSINESS INTERRUPTION, WHETHER SUCH LIABILITY IS ASSERTED ON THE BASIS OF 
CONTRACT, TORT OR OTHERWISE, EVEN IF EITHER PARTY HAS BEEN WARNED OF THE POSSIBILITY OF ANY SUCH 
LOSS OR DAMAGE IN ADVANCE.  IN ADDITION, IN NO EVENT SHALL AUDITOR’S LIABILITY TO COMPANY EXCEED THE 
FEES ACTUALLY PAID BY COMPANY TO AUDITOR. 

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the Effective Date. 
 
COMPANY      AUDITOR 
 
Gillespie County       The SpyGlass Group, LLC 
 
Signature:_______________________________  Signature:_______________________________ 
 
Print Name: _____________________________  Print Name:  Edward M. DeAngelo 
 
Date:__________________    Date:__________________ 






















